Dorchester Baptist Church      November  2009

Senior Pastor’s Annual Report  
New Beginnings

Firstly, on behalf of Alice and myself can I say thank you for your love, acceptance and support and just generally making us feel at home very quickly. You have truly been a blessing to us. 

What a joy it is to write to you, having been here one full year!

Worship

We have known many times of blessing as a fellowship over this past year – we praise God for His grace and mercy to us. Part of this blessing has been in seeing people have a desire to become members, and be committed to the work of DBC and becoming part of the family here. 
As I look back, I note with thanks to God, some very precious times. We remember our first baptismal service when Jane Warnes was baptised. The next baptismal service was equally as memorable, as we stepped out in faith and it was with joy that we shared with Chris Nowell as he came forward for baptism.  Please pray that God will continue to remind people of His command – believe and be baptised. We long to experience more times of celebration in baptism in the year to come.
I’m indebted to those who support and assist our celebrations whether it is in leading worship, welcoming people at the door, prayer ministry, and behind the scenes work! Again – thank you.

Junior church is an integral part of Sunday worship and I extend my appreciation to the leaders & staff for the work and support given in this area of teaching and worship. Alongside this, there is a great work carried out on a weekly basis at Toast and React and I thank the leaders for their commitment and enthusiasm. 
Our morning Preaching Services for a large part of the year concentrated on the Sermon on the Mount. I’m very much aware of the blessings this brought and also of the challenges too! 
We have just started a six week series in Daniel. And my prayer is that God will reveal special things to us through this study. We are trying to encourage all the house groups to follow the preaching series with a guided bible study – it will be interesting to see how it works out!

Thank you for those who have come along on a Sunday evening and also to those being prepared to lead, preach and give testimony at these times.

We praise God for the growing work of the Tea Service. Thanks to Chris Baker for coordinating and to the team that provide the food. We may have to take another look at this work and ask whether we need to change the frequency of it!
Prayer
We made a call to the church to pray and to enhance our corporate prayer life. We have embarked on several prayer walks and have to date, had two separate Weeks of Prayer, one at the beginning of 2009 and the other at the start of a new session in September. We seek to know God’s heart and will as we move forward.
“ You can do no more than pray, until you have prayed. But, you can do more than pray, after you’ve prayed” 

We have begun a weekly prayer time “with the pastor’. It’s for one hour and simply praying together. We would love to see this time develop and expand.
Please remember we have a dedicated Prayer Ministry Team.
Leadership 
During the past year the leadership have spent times away to share and pray together. These have culminated in portfolios being given to each leader which have helped with the oversight of the work here at DBC. Can I acknowledge my appreciation to all the leaders as they embraced this area of work. 
We have begun to look at the overall ministry of the church and to see how we need to move forward. There are certain gaps and needs that have been identified and are currently in the process of seeing how best to fill those gaps. 
We need to look at the potential for new leaders and I would encourage the church to seek God and prayerfully those who He is raising up in this capacity.
Missional Church

Part of our vision was to encourage the church to think more about mission and to be ‘missional’.  Being a missional church carries with it an understanding that we are all sent by God to be kingdom people where we live, where we work, the school we attend, our recreational pursuits and the like.
We were challenged a few months ago about the Square Mile initiative 

· M ercy: demonstrating God's compassion to the poor

· I nfluence: being salt and light in the public life of the community

· L ife Discipleship: equipping Christians for missional living.

· E vangelism: faithful and relevant communication of the gospel

This is already happening with Kids & Co in supporting young families. The Food Bank initiative is beginning to move forward – may we continue to have clear direction on how we can make a difference for Jesus in our community.

We are hoping to run a series of studies called ‘ Blow your Cover’ in the new year. It’s envisaged that these will help us to be more proactive in our gospel calling. 
The first paragraph of the introduction of the series reads, ‘ sessions that will empower and release you into your lifestyle of evangelism’ it goes on to say we ‘can contribute hope, be influential …. and make a difference to your family, friends, associates and anyone else God brings into your life’.
Pastoral 

Alice and I have had the privilege of supporting the Pastoral Team. We have had the joy of meeting people at our home or in their own homes, in hospital or nursing homes and we have counted it an honour of being able to share with them and by God’s grace, minister into their lives. A large portion of this ministry takes place also at the church either through appointments or people just popping in. People’s lives have been changed through this ministry, we see this as a vital part of ministry.
Thank you to all those who are active in this work.
Future

We are excited about our student placement from Moorlands. Pathy Burin will be concentrating on children & youth work. Please encourage Pathy as she works out her final placement here at DBC.

West Bay with all it’s possibilities (as well as difficulties) needs to be given serious attention.  Please cover this matter in prayer. We don’t want to miss out on what God may be saying and wanting to do through us. But, equally, we cannot allow it to distract us from work within our community.  I urge you to make this a matter of prayer.
We have so many areas of work that we continue to bring to the Lord, will you pray along with us for the following :- 

a) For people to come to Christ.

b) Messy church
c) Service for people with special needs
d) Development of Square Mile initiative

e) Weekly children & youth work.

f) Marriage Enrichment Course.

g) Freedom in Christ.

h) West Bay

As we, look forward in great anticipation to a new year. all need to ask, where does God require me to be of service?  Where can I make a difference for Him?  Each one  (no one excluded) needs to be about His kingdom work. I’m longing for a deeper and closer walk for His people here.   
Please accept our sincere thanks again for being the people God wants you to be here at DBC. May we see His Kingdom come and ensure His will is done in and through our lives and the life of His church and community.

God Bless you

Harry
Associate Minister’s Report

It doesn’t seem possible that is over a year that Harry started with us, the same Sunday that Dr. Steve Brady from Moorlands College was our anniversary speaker. In my report last year, I called Steve’s message “funny, encouraging and challenging”, a description that is very apt for what Elfed Godding, this year’s speaker, had to say to us. The challenge to impact our community (with a focus on the Square Mile around the church) and be a church with ‘yes’ faces complemented the vision of the church well.

Of course, we are already doing things that Impact out community. Holiday Club springs to mind as one thing. This year’s event was as successful as ever, which is especially pleasing when you consider that we stretched ourselves by running two clubs on two sites, in partnership with the Community and United Churches. Here at the Dorford Centre, the theme was ‘Showstoppers’ and over 100 children enjoyed meeting such people as Grandma and Bob monster. Down at the Community Church, 30 young people over the course of the week had fun and got rather messy whilst discovering more about The Masterplan God has for the world. Whilst numbers were lower for the latter, the club had a great atmosphere and the team of leaders was brilliant, getting stuck into every activity with great enthusiasm. I hope that next year we will see numbers grow and the clubs get even better.

Impact is of course another way that we impact our community, providing free BBQs in town on the Thursday and Friday and a free family Fun Day on the Saturday. Again, this is something we do alongside other churches, which I believe is one of the strengths of Impact. It speaks volumes when the Christians of Dorchester come together to bless the town, and I know many people think highly of Impact.

Over the past year, we have started to get the ball rolling with Messy Church. Having staged a couple of one-off events, we look forward to starting regular monthly sessions on 5 December, following the one being held in Charlton Down on 1 November. Messy Church is a fun and hands-on way for children and their parents and guardians to explore the Christian message together. Please pray that this will encourage families connected with the church – especially those already in touch with us through Holiday Club – to find out more about Jesus and his life-impacting message.

At our Harvest service in October of this year, we launched our foodbank – a project that has been at least twelve months in the making. As I hope you know by now, the foodbank exists to help people in crisis by providing them with a three-day parcel of food. Following the launch, we invited a number of local organisations to come and find out more about the work of the foodbank and how they might refer people on to us. It was great to welcome over thirty people from, amongst others, Social Services, Poverty Action Group, Citizen’s Advice Bureau, Women’s Refuge, You Trust, schools and churches. Thank you so much for your generous response to the appeal for non-perishable food at Harvest and in the weeks since. This is another tangible way in which we can share Christ’s love with those in the community immediately around us and beyond.
Alongside the things I’ve talked about above, we have our regular activities, including the things we do for young people. On a Sunday evening, there’s React for those in Year 7-9 and Toast for Years 10-13. Saints meets monthly on a Sunday morning and Jezza meets every Tuesday evening. We’ve also been to Soul Survivor and Scripture Union camps, had fun on the evenings of Holiday Club week and enjoyed movie nights and socials. In addition, we again hosted the Year 8 Retreat Days run by the churches with pupils from St Osmund’s, we have had some school groups visit the church and I have been into a number of schools to do assemblies.

Justyn Hopkins

October 2009 

Secretary’s report 2009  

It is a genuine pleasure for me to sit down and write an annual report with Harry’s and Justyn’s comprehensive but slightly different contributions on the desk in front of me and to reflect on a very active and fruitful year in the life of our church family.  

Sometimes the passage of events, the numbers of new people coming through the door and flow of new projects can seem almost overwhelming but I believe we should thank God constantly for these new challenges.  There is so much negativity around in the national church scene and if we can be one of those local churches that seems to go against the general malaise and decline we should be greatly encouraged and pray harder to know Gods will and renew our commitment to do his will, week in and week out.

I would pick out several things that have really struck me this year and hope that others will be as encouraged as I have been.  Firstly there have been clear instances of healing in response to prayer, I haven’t asked peoples permission, so I won’t name individuals but this has been a rarity over the years and I see it as clear evidence of spiritual growth and development alongside our numerical growth.  Also a number of people have said either to me, or Harry, that they felt directly called by God to worship with us and to join the church. Another person has said that they felt they had found the church they have been seeking for many years.  I should also mention clear examples of people exercising their gifts, perhaps for the first time, and others showing strong evidence of spiritual restoration or growth.  Also the powerful reaction to “Come as you are” Sunday, when so many people came to church in response to personal invitations we had given them.

Alongside these headlines I would place the consistent, self effacing, service of all those who work in teams and ministries across the life of the church often unseen and unappreciated by the majority, but all essential to the effective working of the whole body.  If you can place yourself there, please accept my heartfelt thanks and appreciation on behalf of everyone in the church. 

Each new church year inevitably brings challenges, some of which we cannot anticipate, but I would mention just one or two for your prayers.  

The building project, which is easily seen as being five years in our past and consigned to memory, is in one way very much incomplete because we still have substantial borrowings.  To date we have been able to meet our repayments through continued commitment to generous giving by many, and the success of our letting activities which owes a great deal to the unstinting efforts of the office team who serve us so well.  However in difficult economic times we must not be complacent about this and the project is not truly complete until the last pound is repaid.

Our continued growth is itself a challenge.  Frankly we don’t really like “big” churches in this country and academic studies show that the first and possibly biggest psychological barrier to church growth is at about *200 members.  We start to feel that we cannot truly know people and that pastoral care is difficult because those responsible have to spread themselves too thinly.  Also commitment starts to drop off because we think people just won’t notice if we miss the odd service or three.  

To these reservations I would offer several partial solutions.  Firstly, if you do not belong to a house group, join one soon, alternatively get actively involved in church life, there are always opportunities and you will get to know other members much better, you might even like to do both.  Also, do not think that only Harry and Justyn are “pastors”, we have a pastoral team, prayer team, practical carers and housegroup leaders who all have a role to play.  Finally, always remember why we come to church on a Sunday, and there are many valid reasons, but first and foremost isn’t it to worship God?  If we consciously make worship our hearts desire other “priorities” will fall into a more God honouring order.

By the way, if you have been in the same housegroup for five years or more, don’t you think its time for a change?  Perhaps you might even become a group leader.

Finally I want to thank Harry and Alice for working so hard among us and being such an example of sacrificial Christian service; also, the rest of the leadership each of whom makes their own unique contribution to a remarkably united and harmonious leadership team.

*The membership should rise to 187 in the course of this Annual General Meeting (up 13 since last year) and although there are some absent or inactive members, we also have a number who are “members” in all but name and, therefore, that number is a reasonably accurate reflection of our true position. 

Steve Potter

Kids & Co Annual Report 2009

Kids & Co has grown like Topsy – and so that we could accommodate everyone, an afternoon session was started at the beginning of March.

For those who like numbers, there are 45 adults with 54 children on the morning register (with 3 sets of twins!).  The afternoon session has 23 adults and 26 children.

Last Christmas, everyone enjoyed a party, culminating with all the children going home with a nativity picture book as a present.

Easter was great fun with 2 donkeys from Sidmouth Donkey Sanctuary being recruited as a visual aid to the Easter story when Jesus rode into Jerusalem.  The children were able to sit on one donkey and have their photographs taken.  The other donkey was very docile and obligingly stood patiently while the children brushed and patted her.

At the end of the Summer Term, we had an indoor picnic, with bouncy castles, toys, colouring, sticking and all the usual weekly activities including singing, action songs and percussion instruments.  Noisy and messy but good fun!


In October, the parents who wished to have their children photographed had them expertly snapped by Sue Jenkins. The photographs will be available for the parents to purchase after half term

Kids & Co is self-financing, requesting but not enforcing £1 per family a session.  This goes towards renewing and replacing toys and equipment, purchasing the weekly refreshments, coffee, tea, juice, apples, milk and biscuits. 

We have donated £100 towards the children’s relief work in the Philippines following the recent flooding.  Money has also been given to buy a mat for the church foyer, as pushchairs bring in much water on wet days and make the floor slippery.

Kids & Co could not function without the willing group of volunteers.  Chris Amos helps to set up the equipment and welcomes people at the door, Sheila Palmer, Margaret Hamilton and Maureen Lucas carry out the registration as parents and children arrive.  In addition, Jane Warland, Rita Thorne, Mandy Rhodes, Beryl Page and Gemma Fowler care for the children and chat to the parents. June and Brian Smith are so dependable and work tirelessly in the kitchen. We are also so grateful to David Lucas who helps restore the rooms to normality at the end of the day, hoovering and packing everything tidily away.

Last but not least, our thanks to the office staff who are always so helpful.

Chris Baker

30th October 2009

Junior Church report – 2009 
This has been an enjoyable and challenging year in Junior church. The increase of families attending church in general has meant that there have been more children coming along on Sunday mornings. We now have about 45-50 children who could attend the groups in any one morning, but as with the main service on Sunday mornings, not everyone comes every week. We usually have about 25 children across pre-school to year 9 attend most weeks. We also have had a few new people join the rota each week (but would always welcome new people).

The children join in the main service at  10.30, and then have a short time of worship together, before going to their groups. We have continued to use the material by Scripture Union, which the children appear to enjoy.  We began the year by giving the children a challenge to learn the books of the bible, and after Christmas have been encouraging them to learn a memory verse each month. I don’t know about you, but I can still remember verses that I learnt as a child. If you have a child (or grandchild) in Junior church, maybe you could get involved in encouraging them!! 

I would like to thank all those who regularly give up their time, and faithfully take a group of children each week - it means they miss out on some good sermons. Do you think you could help (we need extra helpers to assist in some groups that are quite big some weeks)? You wouldn’t necessarily have to teach a group, but could help with story-telling, craft activities or just general support to the person taking the group. Please see me or Harry. 

Please continue to pray for the children attached to our church, as they go out each week. Our wish is that they will develop a strong and personal faith in our Lord Jesus Christ at a young age that will remain with them and develop as they grow into adulthood. The teachers and worship leaders need your prayers as they prepare and teach each week. Thank you very much for your continued support and encouragement.

Marion Potter
Tuesday Group

This group began as an invitation to older people living near the church who felt isolated.  For most it is their only contact with church.

Interest has remained constant throughout the year, although attendance fluctuates markedly doe to the particular problems of the age group.  They appreciate the stimulus of the informal programme of speakers, quizzes, discussions and music, not to mention the refreshments.  For some it is the highlight of the week.

Thanks to all who have helped to make Tuesday afternoon so enjoyable.  The meeting is open to all.                                                      G W Kennett
CAMEO

CAMEO has enjoyed another successful year, attracting numbers into the low twenties.  We have followed our usual pattern of eating locally during winter months – usually at the Mousetrap – and returning to the Dorford Coffee Lounge for a talk or similar activity.  During the summer, we go further afield for a meal and a visit to somewhere of interest.  For a number of people, especially those living alone, the attraction is simply to enjoy a meal and conversation with others.
We do not have a committee.  The programme is decided at The January meeting and monthly arrangements are made by members.  However, we do have a Chairman and Vice-chairman whose main function is to ensure that arrangements are in place and that things run smoothly.  I have been chairman for several years and CAMEO would benefit from a change so in January Chris Amos will take over as Chairman while Richard Baker will continue as Vice-chairman.

Michael Paisley

Traidcraft Stall report for the AGM

We took over the running of the Traidcraft Stall in March.  It then became a Dorchester Baptist Church stall, rather than one run by an individual.  This means that all stock belongs to DBC and we order and sell on your behalf.

· The stall is staffed on Sunday and Wednesday mornings and at all other times goods can be taken and payment left in the dish.
· The last six months has seen the stall break even with a turnover of approximately £700

· We order once a month and are very happy to take individual orders.

· We took place in the Dorchester Multi Cultural Day in October and this gave us opportunities to explain the Fairtrade approach.

· We thank those who help run the stall and would welcome more helpers, it isn’t difficult!

Hazel and Mike Gant

Pastoral Team Report 2009  

The pastoral team is overseen by Harry, Alice and Justyn and consists of Dave and Maureen Lucas, Rosemary Hardwicke, Viv Linington, Julie Stacey, Jackie Higgins and Angie and Chris Nowell who liaise for the welcome team.
We regularly visit people from our fellowship who are unable to come to church.  We also arrange lifts and make hospital visits when needed and Rosemary coordinates a team of people who help out as needed in emergency situations.

The team liaises with housegroup leaders if they have concerns within their groups that we can help with.  As always we are very grateful for all those who help so willingly whenever they are asked.

Dave Lucas
Housegroup report 2009

House groups continue to be a key element of our church life and are one of the best ways we can build friendships and share at a deeper level than is possible in a couple of hours on a Sunday.  As well as weekly fellowship, prayer and bible study, housegroups have hosted successful newcomers lunches, family celebrations and inspired the new Food bank ministry.  

This year we have added one new group in the Piddle Valley which is well established with a regular core membership under the leadership of Tim and Jane Warnes and also the new venture of a nurture group, “Xplore”, meeting fortnightly at the Manse under the leadership of Harry, Alice, Caroline Couzens and Anne Broom.  Early in the New Year we hope to turn this into a fully fledged housegroup with new leaders.  Also Nigel and Julie Gallichan now host and lead the group which had enjoyed the hospitality of Phil and Julie Stacey for several years.

As usual, there are people waiting to join groups and we are always on the look out for potential new group leaders and willing hosts.  You have been warned!

Big, big thanks to all those who lead and provide hospitality, we couldn’t do it without you.

Ray Broome
React

React is a youth group for 10 – 14 year olds that meets in the Youth Lounge on Sunday at the same time as the evening service. It is a small and intimate group that is aimed at the children of church families and their friends. Currently there are about 6 regulars. We would welcome new faces.
We have fun and games but with a strong focus on Bible teaching and the Christian discipleship. There are 3 leaders Carolyn Fowler, Lizzie Holman and myself. 
Holiday Club 2009

In 2009 Holiday Club expanded to 2 sites and involved volunteers and youth workers from the Community Church and the United Church. The theme this year was Showstoppers: major events in the Bible like Creation, David and Goliath, Daniel in the Lions Den, the Nativity (the children were surprised to find the church decorated for Christmas and all their leaders in Father Christmas hats) and on the final day we celebrated Easter.  A truly action packed week.
A charismatic Tim Warnes led the show assisted by Grandma (aka Mandy Rhodes). However it was not a one man show but a whole team effort to make the club run so smoothly; from the 27 den leaders to those who volunteered to clean the loos every day after we had all gone home. In parallel Justyn and Simon Burin (DCC youth worker) fronted up The MasterPlan at Acland Road for the older children. Leaders were gunged daily and forced to eat strange concoctions; certainly novel methods of spreading the gospel!

Every evening HCxtra provided activities for all the teenagers who had been helping at both sites and the week culminated in the traditional end of club BBQ for all the leaders, helpers, children and their families. 

Having the club on 2 sites enabled us to cater for more children and to provide age appropriate activities for them. Only 25% of the children were from families who regularly attend church. It was great to reach out to our local community, to show them how much fun it can be to worship the one true living God. It was also a fantastic opportunity to get to know each other better and to work with our brothers and sisters from other churches in Dorchester.

· 2 sites

· 3 churches

· 140 children

· 90 leaders and helpers

· 300 burgers served at the BBQ!

We are already planning Holiday Club 2010 which will run from 2nd to 6th August. Don’t miss out. Put it in your diary now.

Andrew Criswick

Room lettings
Have you been to the “church” in the middle of the week lately?  If you have the chances are that you found the building with a healthy buzz, the office alive with busy activity and a cheery welcome.  What a contrast to where we were five years ago, with a gloomy monument of a place, locked up six days a week and with all the musty charm and warmth of a Victorian water works. (Apologies to members at that time, but it’s true.)

The redevelopment of the building which has enabled us to be where we are now was motivated by God in several ways, but the strongest was the clear unambiguous vision to develop into a 21st century church.  One part of that, from the inception of the project, was to open up our building for community use, and in so doing not only to provide a service but also a means of breaking down the unseen barrier which makes it difficult, if not impossible, for the un-churched to enter a traditional place of worship.  Some people have worried that the worship centre is not sufficiently distinctive. However, from the responses we have had, it is clear that the level of awareness that this is not just a run of the mill conference venue is very high indeed, and people appreciate the difference. Positive comments are often made such as “...we love coming here it’s a lovely atmosphere”.

If you doubt this, why do a steady trickle of gospels and other Christian literature disappear from the coffee table in the lobby?  It’s Ok, that’s why we put them there.  Equally, office staff can relate many a conversation where they have had chance to discuss Christian matters with people. 

Among regular users are Sure Start, People First (learning disabilities), Age Concern (Wayfinders meetings) and recently we have hosted a Police Internet Safety Awareness Day and a full day Cocaine Anonymous conference.  These are just a few examples which spring quickly to mind of how we are providing a tremendous community resource.

All of this activity requires huge efforts on behalf of Wendy, Maxine and the support team, in addition to the contributions they each make directly to the effective administration of the church. We have recently taken on Andre as our part time caretaker to do some of the heavy work and anti-social hours which are often involved.  The leadership remain fully committed to the policy of priority for church events, but it is increasingly important to plan and let the office know of your needs in good time to ensure effective coordination.  

For taxation reasons, Dorford Centre Limited has been set up as a trading subsidiary and is a Company Limited by Guarantee which has so far transferred £18000 to church funds.

Please support this important work and show your love and appreciation to the team on every occasion.

Steve Potter 
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